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VERSO
PROGRAMME
Mediation activities of the education field
have been developed and carried out in the
VERSO programme since 2000. From 2006
onwards the programme has been
functioning under the Finnish Forum for
Mediation. VERSO is a nonprofit programme
funded by the Funding Centre for Social
Welfare and Health Organisations (STEA).

The aim of the VERSO programme is to
reduce and mitigate conflicts in day-care
and schools by improving communication
in these communities. Having mediation
activities at schools does not abolish other
methods of intervention but offers a
complementary tool to address different
types of conflict early on and in a childfriendly manner.

The programme offers training in mediation
in early childhood education, basic education
(comprehensive school) and upper secondary
education facilities, making it possible for
both personnel and pupils/students to act as
mediators in dispute or conflict situations.
VERSO programme provides its participants
with concrete methods to enhance restorative
encounters, and offers an alternative way to
solve conflicts between children and between
children and school personnel. In restorative
mediation children learn emotional and
communication skills as well as to take

In basic and upper secondary education
facilities the VERSO programme sprouts
both peer mediation and adult-led
mediation. The Verso training package
includes training in peer mediation for
pupils/students, an introductory training on
Verso for the whole school personnel, and a
training for adults who supervise the Verso
activities. For adults more interested in
restorative methods, mediation, and
restorative school culture we organise
advanced RESTO trainings.

responsibility of their own actions.
The VERSO-trained peer or adult mediators
help conflict parties in finding solutions to
their disputes. In restorative mediation a
child is not stigmatised but respected and
listened to as an expert of his/her own
conflict and its resolution. The parties are
encouraged to tell their sides of the story, to
describe their feelings and needs, and to think
about possible solutions. Once solutions have
been found the parties make an agreement

For the personnel of early childhood
education units (day care centres and family
day care) we offer MiniVerso trainings that
have been developed to strengthen
children's rights and participation in conflict
resolution situations. Furthermore, since
2018 the VERSO programme has organised
mentoring activities to support mediation,
areal cooperation and the development of
restorative working cultures at VERSOtrained facilities.

that is monitored later on.
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AIMS AND
OBJECTIVES
The aim of the VERSO programme is to
start and strengthen peer mediation and
both child-led and adult-led voluntary
mediation activities in educational facilities.
Furthermore, VERSO aims to support the
development of restorative working culture
in these facilities with the help of local
mentoring activities.
The aim of the programme can be divided
into the following objectives:
1. Prevention of bullying in schools and
early childhood education facilities and
reacting to bullying situations early on
by communal and participatory
processes. These processes respect
child's rights accordingly with the Early
Childhood Education Curriculum, the
National Core Curriculum, the UN
Declaration of the Rights of the Child,
and the guidelines on child-friendly
justice by the Council of Europe.
2. Supporting peer mediation, voluntary
restorative mediation activities of
pupils/students and personnel, and
mentoring activities at schools to ensure
a safe and calm working environment,
as well as to reduce bullying and
harassment.
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3. Strengthening of mediation activities in
early childhood education units
according to the MiniVerso model. With
the help of the model the personnel can
instruct and teach the children to
mediate everyday life disputes
immediately when they arise,
preventing them from evolving into
bullying.
4. Strengthening areal cooperation and
networking between all VERSO-trained
actors (personnel, children,
pupils/students, parents/guardians)
through mentoring activities to support
the development of a restorative
1. working culture.
2.
The VERSO programme is a national
project that offers training and support
anywhere in Finland. In 2019 there were
altogether 10 full-time trainers in the
programme, and a few local trainers were
used occasionally. A steering group of 24
professionals from the early childhood
education and the educational field
gathered together twice in 2019, and the
planning of a steering group of
pupils/students begun.

2

TRAININGS
IN 2019
The number of Verso trainings in
comprehensive and upper secondary
schools has continued to grow, and the
number of maintenance trainings in

436

units where Verso activities have

UNITS

already been started has risen. In 2019
342 Verso trainings were held in 166
schools. These events attracted 6387
participants, out of whom 41% were
children and 59% adults. 67 schools

552

started Verso activities as new units in

TRAINING

2019. The advanced RESTO course on

EVENTS

restorative methods for adults
attracted participants from 148
different units.

11 745

In the field of early childhood

PARTICIPANTS

education MiniVerso activities were
started and maintained in 269 units in
210 events. These events had 5358
participants from different early
childhood education units.
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DEVELOPMENT
OF THE
ACTIVITIES (1)

The number of trained units grows
steadily

Verso in comprehensive
schools and upper
secondary education units
The first Verso trainings
were held in 2001. There
are no exact statistics from
before 2006, so the
numbers of 2001–2005 are
indicative. However, the
number of Verso-trained
units has grown steadily
since the beginning. By the
end of 2019 Verso activities
had been started in 804
schools.

MiniVerso in early
childhood education units

The MiniVerso trainings
begun in 2011. By the end of
2019 the number of trained
early childhood education
units was 1621. These units
include day care centres and
family day care units.
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DEVELOPMENT
OF THE
ACTIVITIES (2)

Maintenance trainings on the rise to
help restorative mediation take root

Number of trainings and participants
The diagram above indicates that the number of maintenance trainings for peer mediators,
adults responsible for the Verso activities, and for other staff members in Verso-trained
facilities has grown during 2017–2019. This development serves the aim of rooting mediation
activities into the working cultures of schools. The diagram below presents the numbers of
participants in Verso trainings in 2017–2019 and reflects the same development.
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TRAINING
FEEDBACK
Restorative mediation trainings
considered useful in schools and daycare facilities

Feedback from Verso trainings
Verso training feedback was
gathered from 48 training events
in 2018 and 33 training events in
2019. In 2019 feedback was
received from 727 persons, out of
whom 534 were pupils/students
and 193 school personnel. Verso
trainings have mostly been
viewed as very useful (approx. 6167% of the respondents) or quite
useful (approx. 30-37%). These
numbers can be seen to describe
both quality of the trainings and
From Verso training feedback 2018-2019

value of the know-how in the
every-day life of the respondents.

Feedback from MiniVerso
trainings
When asked about the usefulness
of the MiniVerso training in 2019,
154 (100% of whom were asked)
MiniVerso-trained members of
personnel replied. 64% considered
the training to be very useful and
33% viewed it as quite useful.

From MiniVerso training feedback 2019
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VERSO:
MEDIATION
CASES

Lasting agreements achieved in
peer mediation

Cases mediated
In 2019 information on peermediated cases and monitored
agreements was received from
89 schools. The number of
peer-mediated cases during the
year in these schools was 2033.
Cases referred to mediation
consisted mostly of verbal (49%)
and physical insults (37%), but
there were also cases related to
personal property, isolating
another child, and other cases.
Six of the 2033 mediated cases
related to forcing or
threatening another child.

Peer-mediation very effective
Peer mediation has given great
results in all monitored years
(2017–2019). In 2019 an
agreement was reached in 95,9%
of the mediated cases, and 91,5%
of the agreements had been
kept in monitoring.
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VERSO:
EXPERIENCES
FROM MEDIATORS
AND SUPERVISORS

Disputes are settled and children's
inclusion increased in peer mediation
Solutions, decrease in disputes,
improvement in atmosphere and
useful skills
Feedback on peer mediation was
collected in 32 Verso maintenance
trainings in 2019. Feedback was
received from 203 persons, out of
whom 126 were peer mediators and
77 members of school staff.
Approximately 85% of the people
who responded agreed that disputes
had nearly always been solved in
mediation, and according to 10%
disputes had often been solved.

In addition to that, over 80% agreed that disputes at school often or nearly always decrease and
the school atmosphere often or nearly always improves as a result of Verso activities.
Approximately 90% agreed that in Verso activities they had gained useful skills for their
everyday life (often or nearly always).
Significant in Verso
When asked to choose three
most important aspects in
Verso, the teachers' answers
emphasised participation of
children and children being
heard. In the peer mediators'
answers the fact that there
are no punishments, the
usefulness of Verso and
possibility for children to
participate were the most
important aspects.
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VERSO:
EXPERIENCES
FROM CONFLICT
PARTIES

"I think Verso is fair"
The feedback questionnaire
Feedback was collected from children
who had participated in peer-mediation
as conflict parties in 2017–2019. The
feedback form consisted of 15 statements
that respondents could react to on the
following scale: "Completely agree",
"Agree moderately", "Disagree
moderately" and "Completely disagree".
In this report we present an annual
comparison of the proportions of
respondents who replied "Completely
agree" to the questions in the feedback
form.
Peer mediation feels safe
The majority of conflict parties viewed
Verso in a very positive light. As visible
from the comparison, respondents
increasingly (approx. 65%->80%)
"completely agreed" that they had the
space to tell their story about what
happened in the dispute or conflict.
There was also a remarkable growth
(approx. 55%->80%) in the parties'
experience of safety in mediation. In the
last two years 80% of respondents
reported that peer-mediators were
impartial. In 2019 parties increasingly
(approx. 80%->90%) reported to have kept
their promises, and each year nearly 80%
completely agreed that it is good to have
Verso peer mediation at schools.
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RESTO:
MEDIATION
CASES (1)

Experiences of staff members trained
in restorative mediation
Use of mediation skills
The aim of the advanced RESTO
training is to promote restorative
change in the working cultures of
schools and to offer tools for
adult-led mediation. The annual
comparison of the RESTO
feedbacks shows that the process
of restorative mediation has
mostly been used monthly, and
weekly use has grown in 2019
compared to 2018.

Mediated cases
Mediation is still mostly used to settle disputes between pupils/students. However, in 2019
restorative mediation was increasingly used to mediate cases involving school personnel and
guardians as well, and conflicts between school personnel. 60 % of the RESTO-trained
respondents reported that mediation always ended in an agreement, and 37% reported that it
often ended in an agreement. When it comes to monitoring, according to 28 % the agreements
always have been kept, and according to 69 % they had often been kept.
Similarly to the cases in
peer mediation, the
adult-led mediation
cases mostly consisted
of verbal harassment or
feelings of hurt,
misunderstandings/
misinterpretations or
physical harassment.
There were no forcing
cases in mediation in
2017–2019.
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RESTO:
MEDIATION
CASES (2)

No blaming or punishments everyone's stories, feelings and needs
are heard, and solutions are found
together

The importance of restorative mediation
The diagram above presents the results of a questionnaire in 2017–2019. In this
questionnaire RESTO-trained were asked to choose three aspects of why restorative
mediation is important. Although there is slight variation between the answers of the three
years, the same three aspects appeared most important each year. In 2019 the statement
"There is room for everyone to tell their story" was most popular, being chosen by 75% of
the respondents. The second most important statements were "Feelings and needs are
discussed" (chosen by 54% of the respondents) and "In mediation there are no punishments
but we look for solutions"" (chosen by 54% of the respondents).
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RESTO:
RESTORATIVE
WORKING
CULTURE (1)

"Restorative approach has
revolutionised my understanding of
conflict resolution"
Restorative approach supports the work
of school personnel
RESTO-trained adults do not only carry
out adult-led mediation but integrate
restorative practice into their normal
work. According to the annual feedback
comparison, a growing number of
RESTO-trained personnel (in 2017 61 %,
in 2018 46 %, in 2019 67%) reported that
the restorative approach had supported
their work a great deal. Only a few (8% in
2019) reported that it had supported their
work only slightly, and no one reported it
not supporting their work at all.

Understanding through feelings and needs
The RESTO-trained were also asked about what they thought was most important about the
restorative approach in general. In the annual comparison of 2017–2019 the same aspects stood
out each year. The most valued aspect was increased understanding through discussing feelings
and needs. The second most important value was that situations can be solved by talking
together, and third understanding conflicts as learning opportunities.
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RESTO:
RESTORATIVE
WORKING
CULTURE (2)

Restorative practice strengthens
communication and being heard
According to RESTO-trained
adults, restorative practice has
strengthened being heard,
communication and sense of
belonging in their groups.
The three diagrams represent
again an annual comparison of
RESTO feedbacks from 2017–
2019. The first diagram shows,
that RESTO-trained adults
considered that restorative
practice has strengthened being
heard mostly quite a lot or a great
deal (in all of the feedback years).
Similarly, the second diagram
demonstrates the experience of
communication being
strengthened in the groups
mostly quite a lot (in 2017–2019).
As seen in the third diagram,
according to the feedback,
restorative methods strengthened
sense of belonging in the group
firstly quite a lot and secondly a
great deal during the monitored
years.
These results reflect how
restorative methods contribute to
restorative change in working
cultures. Healthy communication
and a sense of belonging prevent
conflicts and increase well-being
within communities.
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MINIVERSO:
EXPERIENCES
FROM
PERSONNEL

Restorative skills for both children
and personnel
Conflict management skills for
personnel
The 2019 feedback questionnaire was
answered to by 75 members of the
MiniVerso-trained early childhood
education personnel. 54% of them
considered that they had gained quite
a lot of conflict management skills in
MiniVerso activities, and 32%
reported gaining a great deal of skills
in the mediation activities. Hence, the
MiniVerso trainings and activities can
be considered to have been useful.

Communication and mediation
skills for children
83 % of the MiniVerso-trained agreed
that the children had learned a great
deal or quite a lot of mediation and
negotiation skills. Furthermore, 94%
considered that children had learned
to listen to each other in mediation (a
great deal or quite a lot), and 97% had
the experience that children could
express their opinion in the
mediation (either very well or quite
well).
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MINIVERSO:
EXPERIENCES
FROM
CHILDREN

Children have learned to mediate in
day care and at home
The questionnaire was sent to MiniVersotrained early childhood education units
where the personnel introduced it to 2–6
year old children who had participated in
mediation. Replies to the questionnaire were
received from 163 children.
85% of the children felt that they had had the
space to tell their own side of the story in
mediation, and 87% reported that they had
come up with a solution to their dispute
themselves. This feedback can be seen to
reflect the children's feelings of being heard
and being able in the mediation situation.
Furthermore, 90% considered that they had
learned to mediate, and 72% reported having
mediated disputes also at home or in their
free time.
Among the feedback, there were also
children's comments on what happened
after mediation and how they felt. Here are
some of them (translated from Finnish):
”Everyone felt good after.”
”We managed to solve it together and then
we played.”
”There has not been so many disputes.”
”We continued the same play, agreed that
we will not argue again.”
”I was happy.”
”I wondered why the other person did that.”
”I will be on a happy mood.”
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VERSO
PROGRAMME IN
SOCIAL MEDIA

Follow us online to learn more!

https://sovittelu.com/vertaissovittelu/in-english/

VERSO - sovittelu
MiniVerson juttulaari
@Verso_sovittelu
verso_sovittelu

Versosnappi
"Sovittelun aallot" podcast in
SoundCloud
(Episode 10 in English)
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