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School mediation project in Finland

• S ta r t e d  2 0 0 0  b y  F in n is h  R e d  C r o s s , c o n t in u e d  b y  F in n is h  
F o r u m  fo r  M e d ia t io n  s in c e  2 0 0 6

• S u p p o r t e d  b y  th e  M in is t r y  o f E d u c a t io n  a n d  th e  F in la n d s  
S lo t M a c h in e  A s s o c ia t io n

• C o -o p e r a t in g  w i t h  T e a c h e r s ´ T r a in in g  S c h o o ls , F in n is h  
P a r e n t A s s o c ia t io n , lo c a l p o l ic e  a n d  V O M -o f f ic e s , lo c a l 
p a r is h e s  a n d  c o m p a n ie s  e t c .

• N e w  c o o p e r a t io n  w i t h  U N  A s s o c ia t io n  o f F in la n d

• M u lt i-p r o f e s s io n a l s t e e r in g  g r o u p  a n d  d e v e lo p m e n t 
g r o u p
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Situation in numbers, autumn 2009

• 3 6 0  m e d ia t io n  s c h o o ls ; p r im a r y , 
s e c o n d a r y  a n d  h ig h  s c h o o ls , a n d  
v o c a t io n a l s c h o o ls

• 7 2 0 0  t r a in e d  p e e r  m e d ia t io r s

• 1 8 0 0  t r a in e d  s u p p o r t iv e  a d u l t s

• o v e r  7 5 0 0  c a s e s  m e d ia t e d  d u r in g  y e a r  
2 0 0 8

• 1 5  0 0 0  c o n f l ic t p a r t ie s  h a v e  s o lv e d  th e ir  
c o n f l ic t in  m e d ia t io n

• c o n c e r n s  9 0  0 0 0  p u p i ls  p lu s  th e ir  p a r e n t s
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School mediation networking

Finnish Slot Machine Association
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School mediation training program 

• A . S ta r t in g  m o d u le

– A 1 . T r a in in g  to  w h o le  s c h o o l s ta f f  (h a l f d a y )

– A 2 . T r a in in g  to  p e e r  m e d ia t o r s  a n d  s u p p o r t iv e  
a d u l t s  (w h o le  d a y )

• B . A d v a n c e d  t r a in in g  m o d u le s

– B 1 . F u r t h e r  t r a in in g  (w h o le  d a y )

– B 2 . C o n s u l t a t io n

• C . A d d i t io n a l t r a in in g  m o d u le s

– P a r e n t ´ s  e v e n in g s , lo c a l s e m in a r s  a n d  w o r k s h o p s  
e t c
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Peer mediation

• P u p i ls  a r e  m e d ia t in g  c o n f l ic t s  o f o th e r  
p u p i ls

• T r a in in g  is  e s s e n t ia l

• I n f o rm a t io n  fo r  w h o le  s c h o o l 
c o m m u n i t y

• C a s e s  c o m e  f r o m  te a c h e r s , o th e r  
s ta f f , p u p i ls  a n d  p a r e n t s
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Supportive adults 

• A d u l t s  a r e  s y s te m ic a l ly   s u p p o r t in g  
p e e r  m e d ia t o r s

• S u p p o r t iv e  a d u l t s  c a n  a ls o  m e d ia t e , 
fo r  e x a m p le : s e r io u s  b u l ly in g , s o c ia l 
d i f f ic u l t ie s , c o n f l ic t s  b e tw e e n  a  
te a c h e r  a n d  a  p u p i l , u n w i l l in g n e s s  to  
b e  a t s c h o o l e t c
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School mediation in cooperation 
with VOM-office

• I n  m o r e  s e r io u s  c a s e s  a  s c h o o l c a n  
c o n ta c t lo c a l V O M -o f f ic e
– S o m e t im e s  lo c a l p o l ic e  o r  y o u th  w o r k e r  
a d v ic e s  p a r t ie s  to  c o n ta c t t h e  V O M -o f f ic e  
b e fo r e  s t a r t in g  th e  o f f ic ia l c r im in a l p r o c e s s

– V O M -o f f ic e  w o r k e r s  o r  v o lu n t a r y  m e d ia t o r s  
a r e  m e d ia t in g  th e s e  c a s e s

• C a s e s  c o m e  u s u a l ly  f r o m  p a r e n t s  o r  th e  
h e a d  o f th e  s c h o o l
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Quickened process in juvenile cases

• C o -o p e r a t io n  b e tw e e n  lo c a l s c h o o ls , h e a l t h  c a r e , 
p o l ic e , y o u t h  a n d  s o c ia l w o r k e r  a n d  V O M -o f f ic e  
w o r k e r s

• R e g u la r  n e tw o r k  m e e t in g s  to  r e g o g n ic e  a n d  to  
fo c u s  th e  n e e d  o f s u p p o r t

• S t r a ig t h  c o n t a c t s  p o s s ib le  w h e n  d e c id in g  
to g e t h e r  h o w  to  w o r k  in  a  s p e c i f ic  c a s e

• A f t e r  s u c c e s f u l l m e d ia t io n  th e  p o l ic e  c a n  c lo s e  
th e  c a s e
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Criminal cases to VOM-office

• M e d ia t io n  is  w e l l k n o w n  in  th e  w h o le  
c o m m u n i t y  a s  a  m e th o d  to  m a n a g e  
c o n f l ic t s  a n d  c r im in a l c a s e s

• M e d ia t io n  b y  V O M -o f f ic e  c a n  b e  s e e n  a s  
a n  o p p o r t u n i t y  to  s o lv e  s e r io u s  c o n f l ic t s  
in s t e a d  s ta r t in g  a  ju r id ic a l p r o c e s s

• P o s s ib i l i t y  t o  le a r n  s t i l l o c c u r s

SSF / Gellin / 2009 10



Coming in autumn 2009

• T h e   e v a lu a t io n  r e p o r t b y  F in n is h  Y o u th  
R e s e a r c h  A s s o c ia t io n

• T h e  fo u r t h  s u r v e y  r e p o r t b y  F in n is h  F o r u m  
fo r  M e d ia t io n

• A  b o o k  a b o u t w h o le  m e d ia t io n  f ie ld  in  
F in la n d  (U n iv . o f L a p p la n d , D e p t . o f E d u c a t io n )

• A  b o o k  a b o u t s c h o o l m e d ia t io n  (a t S p r in g  2 0 1 0 , F F M )
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The great opportunity to increase the 
knowledge of restorative practises

• T h e  f in n is h  s c h o o l m e d i t io n  m e th o d  h a s  a  
h o n o r  to  b e  p r e s e n te d  a s  a  o n e  o f th e  
th r e e  f in n is h  g o o d  p r a c t is e s  in  th e  
c o n fe r e n c e  o f th e  U N  C r im e  P r e v e n t io n  
N e tw o r k  in  S to c k h o lm  in  D e c e m b e r  2 0 0 9
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 The survey 2009
 ”My life has a new meaning!” 

( a peer mediator)

• 8 6 %  o f m e d ia t e d  c a s e s  d e a l w i t h  p h y s ic a l o r  
m e n ta l v io le n c e   

• 9 5 %  o f a l l c a s e s  le a d  to  a n  a g r e e m e n t a n d  w e r e  
s u c c e s s f u l l a f t e r  1 -2  w e e k s  fo l lo w -u p      

• 8 9 %  o f p e e r  m e d ia t o r s  fe e l t h a t i t is  v e r y  
im p o r t a n t t o  d e a l c a s e s  im m e d ia t e ly   

• 9 0%  o f m e d ia t o r s  t h in k  th a t p e e r  m e d ia t o n  is  
v e r y  m e a n in g f u l l a n d  im p o r t a n t
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The survey 2009
” Finally I  could tell somebody.”  (a 

party)

• 8 2 %  o f th e  p e e r  m e d ia to r s  fe e l t h e y  h a v e  
h e lp e d  th e  p a r t ie s   

• 8 8 %  o f th e  p a r t ie s  to ld  th a t th e y  h a d  k e p t 
th e i r  a g r e e m e n t  

• 8 7 %  o f th e  p a r t ie s  fe e l t h a t i t is  g o o d  th a t 
p u p i ls  m a y  s o lv e  th e i r  c o n f l ic t s  in  p e e r  
m e d ia t io n   

• 9 1 %  o f th e  p a r t ie s  fe l t t h a t th e y  h a v e  b e e n  
h e a r d
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 The survey 2009
The supportive adults:

  s c a le  1 -5         
a v e r a g e

• ”M e d ia t io n  is  a  c e n t r a l p a r t o f t h e  s c h o o l c u l t u r e ” 3 ,8

• ”I h a v e  le a r n e d  m e th o d s  to  s o lv e  c o n f l ic t s  in  m y  w o r k ”
3 ,9

• ”P a r t ie s  h a v e  g o t h e lp  f r o m  m e d ia t io n ”
4 ,0

• ”P e e r  m e d ia t io n  is  w o r k s ”
4 ,4

• ”U s in g  p e e r  m e d ia t io n  h a s  lo w e r e d  th e  t r e s h o ld  to  s e e  
a n d  w o r k  w i t h  d i f f e r e n t c o n f l ic t s  in  s c h o o ls .” (a  s u p p o r t iv e  a d u l t)
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The survey 2009
The supportive adults:

 s c a le  1 -5        
a v e r a g e

• ” I t is  m e a n in g f u l l t o  b e  a  s u p p o r t iv e  a d u l t t o  p e e r  m e d ia t o r s ”
4 ,4

• ”T h e  m e d ia t o r s  a p p ly  w e l l t h e  p r in c ip le s  o f m e d ia t io n ” 4 ,5

• ”P e e r  m e d ia t io n  is  a  g o o d  e a r ly  in t e r v e n t io n
4 ,5

• T h e  s u p p o r t iv e  a d u l t s  h a v e  m e d ia t e d  m o r e  s e r io u s  c a s e s

• E v e n  c o n f l ic t s  b e tw e e n  te a c h e r s  a n d  p u p i ls  h a v e  b e e n  
m e d ia t e d  s u c c e s fu l ly
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The survey 2009
Challenges

• G o o d  in t e n t io n s  b u t s lo w  c h a n g e  in  th e  
s c h o o l c u l t u r e

• H o w  to  in c r e a s e  th e  r e a l p a r t ic ip a t io n  a n d  
c o m m itm e n t?

• ”I c a n  d o  i t fa s te r  a n d  b e t t e r ” –  h o w  to  
m o v e  f r o m  th is  a t t i t u d e  to  th e  in s ig h t t h a t 
p u p i ls  a r e  c a p a b le   e x p e r t s  o f th e i r  o w n  
c o m m u n i t ie s
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First Results of the Evaluation 
2009

• K i i la k o s k i T . 2 0 0 9 . ”I t is  s u r e ly  b e t t e r  t o  
m e d ia t e  th a n  n o t to  m e d ia t e .” P e e r  
m e d ia t io n , c o n f l ic t s  a n d  s c h o o l c u l t u r e . 
H e ls in k i: F in n is h  Y o u th  R e s e a r c h  S o c ie t y

• T h e  e v a lu a t io n  h a s  b e e n  d o n e  in  o n e  c i t y  
in  N o r t h e r n  F in la n d
– S c h o o l m e d ia t io n  h a s  s t a r t e d  in  th is  p r im a r y  a n d  

s e c o n d a r y  s c h o o ls  2 0 0 2  

– I n t e r v ie w s   a n d  n a r r a t iv e  d a ta  f r o m  9  p u p i ls  a n d  5  
a d u l t s

K i i la k o s k i 2 0 0 9
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Mediation works in schools
• T h e  m o d e ls  o f t r a in in g  a r e  g o o d  a n d  

s u f f ic ie n t

• C o m m itm e n t o f th e  s u p p o r t iv e /a c t iv e  a d u l t s  is  
v e r y  im p o r t a n t

• A lm o s t e v e r y  m e d ia te d  c a s e  h a s  b e e n  
s u c c e s fu l ly  s o lv e d  in  m e d ia t io n

• ”F o r  o n c e  w e  a r e  l is t e n in g  to  e a c h  o th e r s  a n d  
r e a l ly   f in d in g  s o lu t io n s .” (a  p e e r  m e d ia t o r)

K i i la k o s k i 2 0 0 9
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Mediation is a part of school 
culture

• P a r t ic ip a t io n
– M e d ia t io n  is  u n d e r s t o o d  a s  a  m e th o d  o f p a r t ic ip a t io n
• L e a r n in g
- M o s t o f t h e  le a r n in g  b e n e f i t s  in  a r e  e x p e r ie n c e d  b y  

th e  p a r t ie s  o f t h e  c o n f l ic t  a n d  th e  p e e r  m e d ia t o r s
- ”W e  h a v e  le a r n e d  g o o d  s o c ia l s k i l ls  f o r  o u r   c o m in g  

m a r r ia g e s .” (a  p e e r  m e d ia to r)

• P r e v e n t io n
- T h e  u s e  o f m e d i t io n  h a s  d e c r e a s e d  th e  n e e d  to  d o  th e  

in t e r v e n t io n s  b y  te a c h e r s  a n d  p r in c ip a ls
- ”E v e n  t h e  s m a l l c a s e s  s h o u ld  b e  m e d ia t e d  b e fo r e  

th e y  g r o w  u p  b ig g e r .” (a  p e e r  m e d ia to r)

K i i la k o s k i 2 0 0 9
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What to develope?

• I n c r e a s e  th e  in f o rm a t io n  o f r e s t o r a t iv e  
p r a c t ic e s  to  a l l p u p i ls

• D e v e lo p e  a r e n a s  to  in c r e a s e  th e  r ig h t 
in f o rm a t io n  f r o m  p u p i ls  to  p u p i ls  w i t h  th e i r  
o w n  la n g u a g e

• G iv e  m o r e  a c t iv e  r o le s  to  p u p i ls  w h e n  
in r e a s in g  th e  r e s t o r a t iv e  p r a c t ic e s

• ”E v e r y  d a y  I s e e  c o n f l ic t s  w h ic h  c o u ld  b e  
m e d ia t e d  b u t a d u l t s  d o n ´ t g iv e  u s  a  c h a n c e .” 
(a  p e e r  m e d ia t o r)

K i i la k o s k i 2 0 0 9
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Change of the school culture 
needs cooperation

• D e v e lo p e  th e  v i r t u a l fo r u m s  fo r  n e tw o r k  to  
s u p p o r t iv e  a d u l t s  a n d  p e e r  m e d ia to r s

• H o w  to  b r e a k  th e  ta b u  o f s i le n c e  a m o u n g  
y o u n g s t e r s ?

• C r e a te  v i r t u a l e n v ir o n m e n t s  fo r   
y o u n g s t e r s  w i t h  th e  y o u n g s t e r s
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Finnish Forum for Mediation, 
FFM

• P r o je c t M a n a g e r  M a i ja  G e l l in
– m a i ja .g e l l in @ s s f-f fm .c o m

• T r a in in g  M a n a g e r  E e v a  S a a r in e n
– e e v a .s a a r in e n @ s s f-f fm .c o m

 www.sovittelu.com
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All conflicts can be solved

- ”W e  h a v e  le a r n e d  to  ta k e  r e s p o n c e  o f o u r  
o w n  c o n f ic t s .”

- ”W e  d o n ´ t a lw a y s  n e e d  te a c h e r s  to  te l l u s  
w h a t to  d o .”

- ”W e  h a v e  le a r n e d  g o o d  m a n n e r s , s e l f 
c o n t r o l l , e q u a l i t y , s o c ia l s k i l ls , h o w  to  w o r k  
to g e th e r .”

- ”G iv e  u s  a  c h a n c e  to  g r o w !”
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